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Poc Results : Productivity Improvement

Gongsaero solution
Application Effect

Reduce work processes and cost Realize sustainable win-win SCM and ESG value
01. 02.
0 Better work -automate the process of procuring materials .
52% Efﬁciency - Reduce existing business hours and processes Tra nsparency Fairness
- Vendor Matching with
Work - Every Mobile environments are available - Record all information Comparative QUOtatlo_n
319% Flexibility ~-Open24/ of procurement process - Vendor recommendations and
- Procurement Manager evaluations based on data and
Monitoring System systemalgorithms
- Prevention of cheating due to - Discover partner suppliers with
individual transactions fair opportunities
03. 04.
Efficiency Co-prosperity

Expectations for improvement due to

- Automatically generate all-
procurement related documents

- Providing fair opportunities
to local partners

Digital T £ " : - Identify procurement - Promote joint profits to meet
Igitat ' ranstormation o information through dashboards ESG values
Construction site material procurement _Simplifying payment - Provide data-driven
procedures through delegation productivity enhancement
payment services to partners
We B ul I d N ew DX Wa y I Total estimate : 562 cases Cost-saving rate :
: 30.8% Gongsaero solution

Application Process

Creating

Application Site and Supplier

through Digital Transformation of

Analog material procurement process STEP1 STEP2 STEP3
Construction . . Consultation on
Among services o atuse 2 aweeks) [ 1) theApplcation
in Seoul,
the metropolitan area

and major base areas
> Analysis of existing material transaction data
held by construction companies

[Construction site: 30]
[Material Supplier: 33]

 Consultation on the Application of
Gongsaero platform through the use of
the demo version

GONGSAERO
S ]

Construction Site Material
Procurement Solution

Customer request page




5 technical patents and technology-based service

> 3 patents related to the system, 2 patents for BIM technology, TIPS selection,
Smart Construction Contest (Minister of Land, Infrastructure and Transport Award)
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Material procurement Automatic generation of
monitoring procurement documents

Automatically create on-site
customized contracts and material-
procurement documents

Manage quotation requests,
Constriugction site contracts, orders, and payment with
g a dashboard at a glance

# Business Management Saa$ solution # Reduce work processes by 50% or more

Supplier POOL Construction Site POOL
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Construction Site-Supplier
Matching
Matching optimal construction

materials suppliers to construction-
site conditions

# Create a stable supply chain {SCM}
#Cut costs by more than 30%

2021 2023

I Moving into
Venture company certification, the Smart Construction TAP ANGEL PARTNERS and
3 technology patents registered TIPS Selection Support Center under the MLIT CREDIT FUND INVESTMENTS (PRE-A)
@ @ » L] @ & L E ] L
POSCO Group's 25 start-ups selected for Smart Construction Contest Establishment of Smart Construction-
spin-off startup Korea's Proptech Forum Grand Prize a corporate research institute Alliance Selection (B2G)

attracts SEED investment (MLIT Award)

Construction material
prediction / recommendation

Data-Based Construction Site
Customized Construction Material
Prediction and Recommendation
Service

Productivity Improvement Solutions
#Material Inventory Management

POSCO System Interworking
(Sales and Profits Generated)

2024 CES
Selection



